
 

 

COMMISSIONER WORK SESSION OF OCTOBER 5, 2015 

 

The Work Session of October 5, 2015 was called to order at 6:36 p.m. in Room 201 and 

the open public notice announcement was read by the Borough Administrator.  In 

attendance were Mayor Kasko, Commissioner Moscatelli and Commissioner Rochford, 

the Borough Administrator, the Solicitor and Borough Clerk. 

 

The Open Public Comment period was announced by the Administrator.  There were no 

public comments made.  

 

John LaProcido, John Stokes, Doug McCollister and Linda Kuritzkes, members of the Land 

Use Sub-Committee joined the meeting immediately to review their draft memo on land 

use and development issues in the Borough, as well as make recommendation regarding 

ordinance changes that may be warranted.  Mr. Stokes stated that they would like to 

submit this to the Planning Board (PB) for a public meeting to get input from the public.  

He then reviewed the 8 major issues listed and 10 "quick fixes". 

 

1. Bancroft – a redevelopment plan or at least a zoning overlay through the PB should 

be prepared for this property.  The sub-committee wants to move quickly on this issue.  

The Administrator reviewed the steps taken to-date with the redevelopment plan and 

time line, in general terms, for moving forward.  Mr. LaProcido reviewed what will be 

happing at the PB meeting the following evening regarding this topic, as well as 

appointing CCH to make a presentation as the Planner for PB.  Additionally, they will 

be setting a date for a special meeting to hear the presentation.  He noted that from 

that date there is 45 days for the Commissioners to accept the redevelopment plan.   

2. "Gateway" or "High" Streets – as major entry points were discussed. 

3. Mass and Scale of Homes – there is a growing concern that the height, floor area and 

dimensions of newly reconstructed homes, coupled with small side and rear yards, is 

overwhelming nearby homes and damaging the character of the surrounding 

neighborhoods. 

4. Impervious Coverage – Commissioner Moscatelli expressed concerns about what 

happens when the necessary maintenance to keep something impervious is not 

done, meaning that something that is installed as impervious becomes pervious. 

5. Distinctive Neighborhoods - homes out of character in their neighborhood.  Areas 

outside of the historic district that could be suggested to help maintain/preserve the 

neighborhood character.  It is believed that this may need paid professional help to 

develope.  It was suggested to wait until Item 2 and 4 are dealt with. 

6. Sustainable Stormwater Practices – flooding is already a problem in many parts of the 

Borough and some people have suggested that the problems are becoming more 

pronounced due to perceived increases in impervious cover.  Mr. Stokes suggested 

that the Environmental Commissioner and Sustainable Haddonfield be asked to 

investigate opportunities to strengthen the ordinances in this regard, including 

measures to ensure that green technologies and other stormwater facilities are 

properly maintained over the long term. 

7. Diversified Housing Stock – we are losing smaller homes that first time owners, and 

seniors could utilize.   It was suggested to wait for final decisions on Bancroft before 

moving forward. 



 

 

8. Residential Site Improvement Standards (RSIS) Relative to Stormwater - feels this needs 

to be clarified in our ordinance so that it is clear as to where we have discretion and 

where we don't. 

 

Mr. Stokes then reviewed the "simple fixes".  He specifically discussed non-conforming 

structures and would like to look into our current ordinances to see if the wording here is 

too broad or if any other changes are necessary.  He then reviewed stormwater 

regulations for new homes and suggested working with the Zoning Officer to determine 

if there are any changes needed there.  These two items go hand-in-hand in his opinion.  

Additionally, concerns were expressed about people possibly cutting down trees in their 

yards to get solar at their property.  The Administrator stated that before this group starts 

talking to these professionals we need to get an estimate on their costs before moving 

forward.  Commissioner Moscatelli brought up the issue of homeowners putting items in 

the right-of-way or blocking the sight line at intersections and noted that we do have the 

wherewithal to deal with this in our ordinance already.  Mr. Stokes, in reference to the 

“quick fix” suggestion for mobility, felt that this should be reviewed by the Complete 

Streets Committee.  It was noted that this committee needs to have additional members 

brought on broad.  The Administrator stated that the Commissioners will be getting 

additional names this month for those who would be interested to serve on the 

committee.  She also mentioned that there are issues with parking requirements that 

need to be addressed.  Mr. Stokes encouraged the Commissioners to review the 

comments in the memo. 

 

Commissioner Rochford asked if this subcommittee has gotten the impression that people 

feel that there are discrepancies between different areas in town, as well as between 

residents.  Mr. Stokes replied that to some degree yes, but sometimes it is just the process 

that can make everything confusing.  Ms. Kurtzkes pointed out that the process can be 

very confusing if you have not been through it before.  Mr. Stokes pointed out that some 

comments were about variances being approved too easily.  Mayor Kasko explained 

that they are approved when they are nonconforming lots, which we have a lot of in 

town.  Mr. Stokes replied that the principle ones he has heard about were the ones 

increasing the size.  Commissioner Moscatelli suggested that if we could tighten up the 

ordinance on building we cwould encourage builders to build new homes rather than 

just doing additions.  Mayor Kasko asked if the recommendations were in a priority order, 

to which Mr. Stokes replied that they were not. 

 

Some of the various comments in the memo were briefly reviewed. 

 

John LaProcido, John Stokes, Doug McCollister and Linda Kuritzkes left the meeting at 

7:20 p.m. 

 

The Commissioners then reviewed the Code of Conduct, to which suggested changes 

had previously been made.  Commissioner Moscatelli stated that this is more geared 

towards a Commissioner Meeting.  It was agreed to make this more generic to all boards. 

 

The Commissioners then reviewed vacancies on Environmental Commission, Sustainable 

Haddonfield (Youth Representative and multiple Concerned Citizen positions), Shade 

Tree Commission and Zoning Board.  The Commissioners reviewed the list of interested 



 

 

candidates for each board.  It was agreed that the Clerk will ask Mr. Blau if he is still 

interested in the Library Board and well as Amy Heslin.  She will also check with Mr. Reid 

to confirm his availability.  The Commissioners discussed the differences between the 

Environmental Commission and Sustainable Haddonfield and agreed to put recent 

applicant to Sustainable Haddonfield rather than the Environmental Commission.  It was 

agreed that the Clerk would also check with Mr. Colin’s current availability in reference 

to the Zoning Board, but we will advertise for all positions in the meantime. 

 

The Road Program Best Practices document was reviewed by the Administrator.  It was 

agreed to include the Shade Tree Commission for issues concerning trees.  In reference 

to landscaping Mayor Kasko asked for clarification on what would negatively impact a 

street.  Various minor changes were made to the document.  The Commissioners 

discussed using cash versus bonding for capital projects.  Possible future revisions were 

reviewed.  Neal, in reference to sidewalks asked who is making the analysis if sidewalks 

are going to be replaced in a project.  Commissioner Moscatelli stated that if a current 

sidewalk existed then we don't replace as part of a project, except with elevation issues 

or other such items.  If no sidewalks exist, then we consider whether one should be put in.  

In the past it was policy to have one put in where one did not exist.  It was agreed to just 

determine the feasibility and deal with installation at a later time.  The Complete Streets 

Group needs to determine what classifies as a need and amend this document at a later 

time.  

 

The State's Best Practices Worksheet was reviewed.  This document is required to be 

submitted to the State by October 16th and is tied to the receipt of State funds if not 

returned.   

 

The October 13th meeting agenda was reviewed.  No changes were made at this time. 

 

Mayor Kasko provided an update from the Partnership for Haddonfield, LLC (PfH).  Items 

specifically discussed were: the dead plants in the parking lot across from the fire house, 

and a suggestion to move the Antique Car Show to another location.  Regarding the 

plants in the parking lot, the Administrator stated that they are in shock right now, they 

are not dead. In reference to the Car Show, the businesses state that they suffer due to 

this event.  There were no port o' potties available during car show, which they should be 

made to provide.  The businesses have also requested that bigger lights be strung across 

the highway.  The Mayor stated he would have the proposal for this brought to the 

Administrator and Commissioner Moscatelli. The Administrator suggested that small 

Christmas trees could be placed in the planters along the highway during the season 

and the shop owners could decorate them.  They could then be removed when the 

garden club is ready to plant them in the spring.  Commissioner Moscatelli suggested 

asking the garden club for their thoughts. 

 

The Administrator provided an update on the Redevelopment designation timeframe.  

The Planning Board will have a special meeting for public hearing on the report for the 

designation at the end of October.  Commissioners are ok with moving forward with that. 

 

Advertising signage on the big belly trash cans downtown was reviewed by the 

Administrator.  There are is pace on each of there were advertising can be placed.   She 



 

 

suggested that one of the spaces always be used for listing the recycling items allowed.  

We could then create a use policy for the other space.   Mayor Kasko suggested making 

for the Borough, the Library and PfH use only.  Commissioner Moscatelli suggested make 

PfH responsible for one of the trash cans and they could use that space exclusively.  The 

Administrator also indicated that we could stipulate the Borough would always have 

precedence for the two weeks leading up to one of our events.  The Commissioners 

agreed to having such a policy written up for further review. 

 

Mayor Kasko then asked that the time for the October 27th Commissioner meeting be 

moved from 7:30 p.m. to 8:15 p.m. and that the preceding half hour work session be 

cancelled.  The Commissioners agreed to these changes. 

 

Mayor Kasko then asked for an update on the Borough website.  The Administrator 

advised that the final colors for the home page still needed to be determined.  As a 

continuation of the Code of Conduct discussion held earlier, the Mayor stated that the 

Human Relations Commission would like to meet with the Chairpersons of each of the 

boards to discuss how to best facilitate a meeting.  The Solicitor suggested allowing all 

members to attend such a meeting.  Commissioner Rochford suggested that the 

credentials of the person to speak at such a meeting should be reviewed.  Commissioner 

Moscatelli noted that he has not had any further complaints on the issue.  The 

Commissioners agreed that since as there does not seem to be an issue anymore that 

this was not needed.  

 

Mayor Kasko then asked if there were any retirement party plans for the outgoing Mabel 

Kay Director and do we have a plan for replacing her.  The Administrator replied that the 

job description needed to be created first.  As for a party, the Administrator stated she 

would ask the retiree if she wanted anything done. 

 

Commissioner Rochford made a motion to go into closed session at 8:50 p.m. to discuss 

Bancroft negotiations.  Commissioner Moscatelli seconded the motion, which was 

unanimously approved. 

 

The Commissioners returned from closed session at 9:50 p.m. 

 

The Commissioners were asked if there were any issues with the draft of the 

Redevelopment Plan.  The Administrator advised that the Redevelopment Attorney, Ed 

McManiman, has reviewed the document and thought there were no issues.  The 

Commissioners agreed that they did had no problems with the document. 

 

The Administrator then reviewed the proposed statute to commemorate Tish Colombi’s 

retirement.   

 

Mayor Kasko made a motion to adjourn the meeting at 10:07 p.m.  Commissioner 

Moscatelli seconded the motion.  The Commissioners voted unanimously to approve the 

motion. 

 

Respectfully submitted, 

 



 

 

 

 

Deanna Bennett 

Borough Clerk 

  


